ISO 14001 : 2026

TRANSITION
BREAKDOWN

A Closer Look at Each Focus Area

Preparing your business for the ISO 14001:2026
Environmental Manaagement Standard.

QAuditCo



1SO 14001 : 2026
WHO DOES THIS AFFECT

ISO 14001 is used across almost every industry with an environmental footprint, so
this transition affects a broad range of certified organisations, not just heavy
manufacturing or resource sectors.

This breakdown applies to any organisation currently certified to ISO 14001:2015, or
any organisation preparing for first-time certification now that ISO 14001:2026 has
been published.

WHAT THIS LOOKS LIKE IN PRACTICE:

Currently certified organisations

Will need to transition their existing environmental
management system (EMS) to the 2026 requirements within
the transition window set by their certification body, ' '
expected to run through to May 2029.

Q Organisations pursuing new certification
Should build directly to the 2026 requirements rather than
certifying to the outgoing 2015 edition.

Q Multi-site or multi-standard organisations
Will need to consider how the changes interact with
any integrated management systems, for example
combined ISO 14001 and ISO 45001 arrangements -
the updated harmonised structure is designed to

make this easier, not harder.
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KEY PRIORITIES

BY EMS

FOCUS AREA

ISO 14001 AREA

Context,
Climate &
Biodiversity

Leadership &
Accountability

Risk &
Opportunity

Change
Management

Life Cycle &
Supply Chain

Documented
Information &
Training

QAuditCo

ISO 14001:2015 Approach

General context review;
climate referenced only
via the 2024 amendment

Leadership support
focused on
management-level roles

Risks and opportunities
handled as one
combined concept

No formal change
management clause

Clause 8.1 focused on
outsourced processes

Internal audits define
scope and criteria;
standard Annex SL
interpretation

ISO 14001:2026 Update Action

Clause 4.1/4.2 now explicitly
names biodiversity, ecosystem
health, pollution levels and
natural resource availability

Clause 5.1 expands top
management's support
obligations to all relevant roles,
including non-management
positions.

New standalone Clause 6.1.4
separates environmental
aspects from broader business
risks and opportunities

New Clause 6.3 requires a
structured process for
identifying, assessing and
controlling changes affecting
the EMS

Broadened to externally
provided processes, products
and services, with a stronger
life cycle perspective end-to-
end

Updated policies/procedures,
awareness training, and
version control



FOCUS AREAT:
CONTEXT, CLIMATE &

BIODIVERSITY

ISO 14001:2026 sharpens Clause 4.1 and 4.2, moving beyond a general nod to climate
change to a more explicit list of environmental conditions organisations are
expected to consider biodiversity, ecosystem health, pollution levels, and the

availability of natural resources.

INCLUDE:

Q Internal and external context review
Covering climate, biodiversity, ecosystem health, pollution and
natural resource availability, not climate alone.

Q Documented justification
Even where an issue is judged not significant, the assessment
and reasoning need to be recorded, not just concluded.

Q Interested party analysis
Kept current so it reflects who your organisation is actually

accountable to, including regulators and supply partners.

COMMON GAPS
o Context review was completed once at initial certification and never revisited.

o Climate is considered but biodiversity, ecosystem health and resource
availability are assumed “not applicable” without genuine assessment.
e Interested parties list doesn't reflect current customers, regulators, or supply

partners.



FOCUS AREA 2:
LEADERSHIP &

ACCOUNTABILITY

Leadership requirements in Clause 5.1 move beyond a signed environmental policy
and attendance at management review. Top management is now expected to
actively support all relevant roles across the EMS, not just other managers.

INCLUDE:

Leadership visibility beyond the policy
Evidence that senior management actively supports and
resources EMS-related work at every level, not only reviews it.

Q Support for non-management roles
Clear channels for site staff, supervisors and operational teams
involved in the EMS to get leadership backing when they need
it

g Accountability trail
A way of showing environmental responsibilities are reinforced
day to day, not just documented in the policy.

COMMON GAPS
» Environmental policy exists but staff outside management can't explain what
it means for their role.
 No documented evidence that senior management supports non-
management roles involved in the EMS.
e Leadership involvement is limited to signing off management review
minutes.



FOCUS AREA 3:
RISK VS OPPORTUNITY
MANAGEMENT

Where the 2015 standard folded risk and opportunity into general planning, the 2026
update adds a standalone Clause 6.1.4 that separates environmental aspects
identified under Clause 4 from broader business risks and opportunities, issues from
Clause 4 no longer automatically become business risks.

INCLUDE:

Q Separated registers or workflows
Distinguishing environmental aspects from the business risks
and opportunities they may (or may not) create.

Clear ownership

Q So each risk and each opportunity, including things like climate
adaptation and circular economy opportunities, has a named
person responsible for follow-through.

Q Review cadence
Regular review to confirm controls remain effective and
opportunities are still being progressed.

COMMON GAPS
e Environmental aspects and business risks are still recorded in a single
combined register with no clear separation.
e Opportunities are identified but never assigned an owner or a timeframe.
e Risk controls were set at certification and haven't been reviewed since.



FOCUS AREA 4:
CHANGE MANAGEMENT

This is new in ISO 14001:2026. Clause 6.3 requires a formal, standalone process for
identifying, assessing and controlling changes that could affect the EMS, business
expansion, new product lines, supplier changes, site relocation, or process redesign.
It's expected to be one of the biggest focus areas for transition audits.

INCLUDE:

Q A defined trigger list
What counts as a “significant change” for your organisation,

agreed and documented in advance.

Q An assessment step before approval
Environmental impacts assessed as part of change approval, not
after the change has already happened.

Q Updated controls and objectives
A clear process for updating documented information, controls
and objectives once a change is approved.

COMMON GAPS
o Changes to processes, sites or suppliers happen without any environmental
impact assessment.
e No agreed definition of what counts as a significant change for the
organisation.
e EMS documentation lags behind changes that have already been
implemented on the ground.



FOCUS AREA &:
LIFE CYCLE & SUPPLY

CHAIN CONTROL

ISO 14001:2026 strengthens the life cycle perspective already present in the 2015
edition, and broadens Clause 8.1 from “outsourced processes” to externally provided
processes, products and services, putting supplier and supply-chain control more

clearly in scope.

INCLUDE:

Q End-to-end aspect identification
Environmental aspects considered across the full chain — raw
material sourcing, design, production, customer use and end-of-

life.

Q Supplier and contractor control
Environmental expectations built into how externally provided
processes, products and services are selected and managed.

& Visibility, not just policy
Evidence that supply-chain environmental impacts are actually
tracked, not just referenced in a procurement policy.

COMMON GAPS
e Environmental aspect registers stop at the organisation's own operations and

don't extend upstream or downstream.
e Supplier environmental expectations exist on paper but aren't checked or

evidenced.
e “Outsourced processes” language in older procedures hasn't been updated to

cover externally provided products and services.



FOCUS AREA 6:
DOCUMENTED
INFORMATION & TRAINING

Existing procedures, handbooks, and training materials generally don't need to be
rebuilt, but they do need to explicitly reflect the updated context, leadership, risk,

and change management requirements.

INCLUDE:

Q Updated policies and procedures
Revised to reference the expanded context factors, the
separated risk and opportunity approach, and the new change
management process.

Q Awareness training
Rolled out across departments so staff understand what has

changed and why.

g Version control
Clear records showing when documentation was updated and
who approved the changes.

COMMON GAPS
o Staff handbooks still reference the old combined risk and opportunity

approach.
e Training was delivered once but isn't refreshed as documents are updated.

e Document control register doesn't reflect the most recent 2026-aligned

revisions.



PREPARING FOR YOUR
RECERTIFICATION

AUDIT

AuditCo recommends every certified organisation complete:

A Gap Assessment
Against the ISO 14001:2026 requirements.

A Documentation Review
Of policies, procedures and registers.

An Internal Audit
Run under the updated 2026 criteria, including defined audit
objectives.

(o] Closure of Identified Gaps
With clear ownership and timeframes.

A Management Review
Presenting gap closure and readiness evidence.

Confirmation of Readiness
Ahead of your certification body's transition audit.

NEED HELP PREPARING

Our environmental management specialists can guide your transition from ISO
14001:2015 to ISO 14001:2026 with practical advice, independent assessments, and
professional auditing services.



WHY
AUDITCO?

For more than two decades, AuditCo has helped Australian businesses achieve and

maintain compliance across complex regulatory environments.

Our experienced auditors understand operational realities, not just standards

documentation.

Whether you're a small operation or a multi-site enterprise, we'll help you transition
to ISO 14001:2026 with confidence.

LET'S START THE
CONVERSATION

Book your ISO 14001:2026 Gap Assessment today.

Q National Coverage

Experienced Environmental Management
Auditor

Q Independent Third-Party Audits
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